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  WCOA Football Board Meeting Minutes
January 21, 2026
Embassy Suites Hotel

Football Board Meeting called to order at 7:10pm 

Greg Kaiser (WCOA Football Vice President) presiding:

1) Awards For 2025
a. Official of the Year
b. Rookie of the Year
c. Most Improved
d. Iron Man Award	
e. The board discussed deserving recipients for each of these awards and voted on the ultimate winners.  

2) Delegation Of Duties
a. Since a new board member has been elected, the delegation of committee chairmanships and administrative duties within the football sports committee were discussed.  Some are FHSAA mandated committees and others are internal association responsibilities. 
b. Both Camille Nichols and Mark Sauro were discussed as replacements as Training Director.  A final vote, however, was tabled until the next board meeting.
	  - Evaluations – Tony Cole
        - Training – Vacant
        - Recommendations – Greg Kaiser
        - Assignment – Jim Kelly
        - Grievance – Jerome Ford
	  - New Official And Transfer Official Contact Person – Vacant, typically the Training Director
	  - Attendance – Jerome Ford
        - Secretary – Vacant
	  - Fingerprinting – Jerome Ford
c. Technically, by FHSAA guidelines, no member is supposed to serve on more than one   
     FHSAA mandated committee in a major role

3) Code Of Conduct / Corporate Structure Of The WCOA
a. All board members (both elected and appointed) were reminded that the football sports committee functions under a Code of Conduct which is posted on the WCOA website.  From time to time, confidential or candid matters of a personal or professional nature may be brought up regarding the association, members, athletes, coaches, administrators, etc. which should not improperly be disclosed.
b. All board members (both elected and appointed) were reminded that the WCOA operates under a corporate structure with a chain of command hierarchy.  The organizational chart can also be found on the WCOA website.

4) Flag Football Stats / Season
a. Currently, there are 122 WCOA officials registered with the FHSAA for flag football.
b. We have added 3 new schools this year – Tampa Prep, Kiran Patel High School and Morgan High School.
c. Flag football games can be held on virtually any day of the week (Monday – Saturday typically).
d. The FHSAA flag football rules exam still is using basically the same questions from previous years with just a few added questions.  The only new rule is regarding the clock stopping after touchdowns if the score differential is < 19 points.



5) Flag Football Training Schedule
a. The rules meeting will be held on Wednesday January 21st at 7pm at Jefferson.
b. The mechanics meeting will be held on Wednesday February 4th at 7pm at Jefferson.
c. It costs us $50 to use Jefferson for those 2 dates secondary to Facilitron.
d. Joseph Scott is confirmed to run the training at each of these meetings.
e. This is the final year for the FHSAA Flag Football Rules.  Starting with the 2027 season, Florida will begin using NFHS Flag Football Rules.  

6) Flag Football Scrimmages
a. There are scrimmages planned for:
          - Robinson  Tuesday February 3rd at 6pm
	    - Lennard  Friday February 6th at 6pm
	    - Sumner  Saturday February 7th at 10am
	    - East Bay  Saturday February 7th at 12pm
b. These are posted to the WCOA website for officials to sign up.  As any additional scrimmage request come in, those too will be posted to the website.
.
7) Flag Football Preseason
c. The Tampa Bay Buccaneers sponsored preseason tournament will be at One Buccaneer Place and feature 134 teams with games played across 7 days.
	    - The event features teams from around the state and is the largest flag football  
            tournament in the United States.
	    - Games will run Monday February 9th through Sunday February 15th.
	    - There will be 4 fields running simultaneously at all times with 3 person crews per 	   
            each field.
· Monday February 9th – 14 games 2pm to 7:30pm
· Tuesday February 10th – 14 games 2pm to 7:30pm
· Wednesday February 11th – 14 games 2pm to 7:30pm
· Thursday February 12th – 14 games 2pm to 7:30pm
· Friday February 13th – 30 games 8:30am to 7:30pm
· Saturday February 14th – 30 games 8:30am to 7:30pm
· Sunday February 15th – 18 games 1pm to 7:30pm
d. Preseason flag football games are “voucher games” paid through direct deposit.  The game fee is $50 per game.  Since this is paid by the Tampa Bay Buccaneers and the NFL, there is a bit of a delay for officials to get paid.  The total games fees are $20,100, so officials don’t get paid until the association receives the funds.

8) Special Flag Football Tournaments / Games
a. The Buccaneers will feature special in season games at One Buccaneer Place.
  	     - Friday March 6th 4 games 3pm and 4:30pm on Fields 1 and 2
· 3pm  Lennard vs. Hernando and East Bay vs. Belleview
· 4:30pm  Steinbrenner vs. Harmony and Bloomingdale vs. Apopka
   	     - Saturday March 7th games and times are TBA.  (They would like to have 8 games)
b. Pirate Bay Invitational Flag Tournament at the Land O’ Lakes Recreational Center.
           - Saturday February 21st and Saturday March 28th.
           - Two fields will be running from 9am to 8pm.
           - The schedule is TBA.
           - Pay has been cash on site in the past, though that might change this year.

9) Flag Football Playoff Crews Due Friday April 3rd?
a. The FHSAA no longer publishes the date playoff crews are due in advance, so this is a guess of when they will be due.
b. The WCOA gets to schedule district playoffs, but the regional playoff assignments through to the championship games are made by the FHSAA.
c. There has been interest from the FHSAA to have an all female crew made up of WCOA and CFOA officials.  More details will be needed from the FHSAA as to how that would affect the crews we draft and how that is submitted.



10) Retirements / Crew Changes
a. Jonathan Padgett will take a leave of absence, so an acting crew chief is needed for that crew for 2026.  There was discussion regarding the top candidates and the board voted to appoint Randel Hodge as the acting crew chief.
b. Herbert Grigg plans on retiring from football.
c. Other retirements or replacements are possible as we get closer to the season.

11)  Key Dates For The 2026 Tackle Football Season

a. Cutting the meetings down to 7 total meetings (6 live and 1 via YouTube) didn’t do any harm.
b. Since elections are done entirely electronically now, there is really no reason for two meetings in October.  Candidates can address the membership at the final October meeting and voting can begin electronically after that meeting for two weeks.  The results of the election can be announced via mass email to the membership.
c. The Saturday May Clinic has been poorly attended.  It is embarrassing to ask NFL and NCAA officials to donate their time on the weekend and have no one show up.  Also, it is a major expense to the association and a lot of time is involved coordinating the clinic.  Members don’t seem to realize they would pay about $1000 to hear these same speakers at an NCAA clinic, but we provide them the opportunity for free.  Therefore, the board voted to eliminate the Saturday May Clinic and hold just one meeting in May on a regularly Monday night.  We will still try to have NFL and NCAA guest speakers during this meeting.
d. With the new Hillsborough County Public Schools Athletic Director Sara Bogue, we will have to see if she will help with the FHSAA August Field Clinic as Lanness Robinson did.  She may have different ideas or a different way of doing things.
e. The use of any public school outside of the normal school year or during a non-week day when school is in session comes with a cost to the WCOA due to Facilitron.  Any ideas for possible meeting places which would not involve a public school are welcome.
f. The board reviewed the key dates for football and once the adjustments as noted above were made, the final version was approved.

12)  New Evaluations Program Future Direction
a. Ideally, we need more than just one evaluation for each person, for some of the playoff scores were extremely skewed and didn’t reflect the most qualified individuals.
b. The crews really need the evaluations during the season to be able to learn and correct issues as they go along rather than receive evaluations once the season is over.
c. Evaluations should be more comprehensive than just a couple negative comments and that’s it.  There should be lots of constructive comments, both positive and negative.
d. Evaluators cannot read into clips any more than what the camera shows.  There cannot be “assuming” what happened during a play off camera.
e. If an evaluator wants to deduct points, they should be able to quote a specific rule or mechanic and a reference with the page number.

13)  Changes To Playoff Crew Selection Criteria
a. There are members who have figured out how to game the system to get themselves ranked much higher than they really deserve.  Meetings likely are too big a portion of the equation.
b. The criteria should better reflect what the FHSAA is looking for in their 8 points of emphasis.
c. Many of those FHSAA points of emphasis represent dead ball officiating (communication, penalties per game, length of games, etc.) which need to be considered when playoff crews are drafted.
d. Further consideration will be given to this in the future and reworked prior to the start of the tackle football season in August.





14)  Youth Football Update And Future
a. Contracts have expired, so they are up for renewal this year.
b. We have far too many games piled onto Saturday and not enough officials to cover those games.
c. There were a variety of suggests to ease the problem which were discussed:
           - Have the leagues add bye weeks to decompress the schedule.
           - Set a maximum number of games we can cover each week.
           - Cover only Hillsborough County and Pasco County game sites
     - Play games on other days in addition to Saturday to spread the number of games   
       per day over more days.
     - Increase the game fees to try and attract more officials to participate.  However,   
       often that attracts people doing it just for the money who don’t really care about the 
       quality of officiating they provide.
     - Drop down to only 1 league.
d. The youth leagues make a lot of last minute changes which create scheduling headaches.  When the contracts are presented, discussion was made to add a change fee for non-weather related changes to try and curtail that.  We could also increase the B+A fees which would generate more revenue for the association when changes are made.

Meeting adjourned at 9:40pm
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