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  WCOA Football Board Meeting Minutes
June 22, 2026
Embassy Suites Hotel

Football Board Meeting called to order at 7:05pm 

Greg Kaiser (WCOA Football Vice President) presiding:

1) The Minutes From the Past Board Meeting Were Approved
a. The minutes will be posted to the WCOA website.

2) Replacement Crew Chiefs
a. Previously, Randel Hodge was selected as the acting crew chief for Jonathan Padgett’s crew while he takes a leave of absence.
b. However, Joseph Scott has received a promotion and will be moving to Jacksonville which vacates his crew chief slot.
c. Analysis of the varsity schedule with the addition of Morgan High School now shows that for the majority of the season we will need 16 varsity crews.  Rather than put together a makeshift crew 16 week after week, it is more logical to just create a 16th varsity crew so they can develop a cohesive team.  The board unanimously agreed to create a 16th varsity crew on a trial basis this year.  If the varsity schedule continues to feature a predominance of 16+ game nights, the 16th crew will be made permanent in the future.
d. The board discussed the various candidates to fill the now 3 varsity crew chief openings.  The board unanimously decided to promote Randel Hodge to the permanent crew chief assignment to fill the vacancy created by the departure of Joseph Scott and also decided to appoint two acting crew chiefs to fill in for Jonathan Padgett and to run the new 16th crew.  Michael Varnadore was selected to take over Jonathan Padgett’s crew during his leave of absence and Brett Brisky was appointed crew chief of the new 16th crew. 
e. The board also reviewed the list of alternate varsity referees and selected the top candidates to choose from when there are more than 16 games on a given night.

3) Rookie/Transfer Training Program 
a. Dates, times and locations of these sessions need to be determined prior to July 1st.
b. Last year’s format had very good attendance and retention, so we can just build on that this year.
c. There will be a practice game for all rookies and transfers on Friday August 7th at Seffner Christian in which all new officials and transfers will be placed on the field with veteran trainers present to help instruct them.

4) Varsity Football Schedule 2026
a. Hillsborough County Public Schools has provided us with the varsity schedule, but it is still missing a few games on August 14th due to schools still looking for opponents.
b. The private school schedules are still coming in, so they will be added as well.
c. The Assignment Committee will start working on drafting the varsity schedule and it needs to be finalized by July 27th for distribution to the crew chiefs in preparation for our August 3rd meeting in which crews will select their line of games for the season.

5) Playoff Criteria Changes
a. For the past 7 years, there has been an increased emphasis in trying to keep crews together as much as possible during the playoffs.
b. It would be reasonable to try and add a metric to help rank the crews as well as individuals.
c. Having our WCOA contest assignment sheet rankings and years of experience weighted very low has skewed people into inappropriately higher positions by playoff score who really aren’t championship level officials.
d. The board reviewed a proposed idea for changing the criteria, but no final decision was made.


6) Private School Contracts
a. The private school contract was updated and distributed to the private schools.
b. We are currently in the process of getting all those signed and returned back for the start of the upcoming season.
.
7) Meeting With Hillsborough County Athletic Director Sara Bogue
a. She will attend our August 3rd football meeting.
b. She will coordinate the scrimmages for our August 8th FHSAA Football Field Clinic.
c. Concerns will regards to too many varsity games on a single Friday night were discussed after last year’s 22 game night.  The current schedule has already been drafted, but starting in 2027 she will try to spread the games out as much as possible over the season to avoid an excessive number of games on one night.
d. Having 22 district flag football games at 22 different sites on the same night as middle school flag is being played was discussed.  We only have 10 FHSAA Flag Football playoff crews, so 22 games at 22 sites makes it impossible to assign 4 person crews.  In past years, multiple games were played at site so a crew could officiate several district playoff games at that site and it allowed the use of the 10 playoff crews without issue.  She will explore doing this again for next year.
e. There is obviously no additional funding for officials pay.  The property tax amendment which will be voted on this November has them wondering about tighter budgetary constraints should the measure pass.

8) Youth Football Update
a. The youth football contract was also presented for updating prior to distribution to the leagues.  The language will be changed to penalize the leagues for numerous last minute changes to the schedule which creates a burden on assigning games and creates a lot of unnecessary work.  For changes ridiculously close to game day, not only would the association impose a fee, but the game officials would also be compensated with a higher game fee as well.
b. Even if we dropped to one league, there are not enough WCOA officials interested in officiating youth to even cover one league.  Therefore, we are dependent on officials from other associations that wish to work youth to cover all the slots.  Also, if we dropped a league, some other side organization will pick them up and just poach WCOA officials to work the games anyway since the number of officials in the region is a set number.  Therefore, dropping a league wouldn’t solve any of our problems and the WCOA would just lose out on revenue.
c. The board discussed increasing the booking fee to $12 per game from $10 and unanimously agreed.

9) General Membership Meeting Topics To Cover
a. New NFHS mechanics change for 5 person crews
b. Arbiter features

Meeting adjourned at 9:30pm
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