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  WCOA Football Board Meeting Minutes
April 8, 2026
Embassy Suites Hotel

Football Board Meeting called to order at 7:05pm 

Greg Kaiser (WCOA Football Vice President) presiding:

1) The Minutes From the Past Board Meeting Were Approved
a. The minutes will be posted to the WCOA website.

2) Training Director Decision
a. Mark Sauro withdrew his name from consideration for Training Director.  Therefore, Camille Nichols will become the new Training Director 
b. Tony Cole wishes to change to become the chairman of the Assignment Committee.  
	He wants members to be able to communicate concerns through him rather than have to 	go directly to the booking commissioners.  He can also offer some oversight regarding 	scheduling.
c. With Tony Cole stepping down as chairman of the Evaluations Committee, Mark Sauro will now become the chairman of the Evaluations Committee.
	  - Evaluations – Mark Sauro
        - Training – Camille Nichols
        - Recommendations – Greg Kaiser
        - Assignment – Tony Cole
        - Grievance – Jerome Ford
	  - New Official And Transfer Official Contact Person – Camille Nichols
	  - Attendance – Jerome Ford
        - Secretary – Vacant (Greg Kaiser acting)
	  - Fingerprinting – Jerome Ford

3) FHSAA 2026 Flag Football Playoff Crews
a. The playoff crews change to 4 person mechanics and will be used for the district games that the WCOA assigns and the regional games that the FHSAA assigns.
b. Camille Nichols and Hannah Thompkins were placed on a playoff crew with two female officials from the CFOA in Orlando.  This joint all female playoff crew will work the FHSAA regional playoffs. 
c. The board drafted 10 total playoff crews with 4 officials each based on availability and fulfilling FHSAA and WCOA criteria.
d. The playoff crews must be submitted to the FHSAA by Friday April 10th.

4) Private School Contracts
a. All private school contracts expired at the conclusion of last season, so they all need to be renewed.
b. The board reviewed the old contract and suggested some possible alterations.  The Hillsborough County School Board’s policies prohibit significant change to the public school contract, however, we are free to make some useful changes to the private school contracts.  Some suggested changes included:
 	  - Have schools furnish the schedule no later than 45 days prior to the start of the 	  	     season rather than 30 days
        - If a game is canceled or rescheduled with less than 24 hour notice, the officials are 		     paid their game fee and the association is paid the B&A fee for the game
        - If there is a weather cancelation for lightning, etc. and the game never starts, the 		     officials are paid ½ a game fee
        - Schools can request a 7 person crew if they desire it for big games, etc. with at least 4 	    days advance notice	


c. The board will look over the private school contracts further and come up with some finalized alterations.
d. Camille and Jim have agreed to work on getting all the private schools to sign the new contract prior to the end of this school year in May.

5) May Scrimmages and Jamborees
a. There will be 5 public school jamborees on Thursday May 21st all starting at 6:30pm:
		Sickles at Freedom
		Middleton at Leto
		Blake at Morgan
		Robinson at Sumner
		Bloomingdale at Strawberry Crest
b. There are two known private school jamborees at this time:
		Berkeley vs. TBA
		Seffner Christian vs. TBA
c. The board discussed trying to get alternate referees and new officials on the field if possible for these in order to get evaluations and observe their performance.
d. Currently, Hillsborough County Public Schools has scheduled 16 scrimmages running from Thursday May 14th through Friday May 22nd.  These scrimmages have been posted to the WCOA website for officials to sign up for.
e. It was also suggested that we may pick one of these scrimmages to encourage new and transfer officials to attend so that board members and evaluators can also attend and observe these individuals.

6) May 11th Football Meeting An July 13th General Membership Meeting
a. Chamberlain will be the site of our early meetings.  Jon Connolly has arranged for us to hold our meetings in the Media Center and the Cafeteria.
b. The May 11th meeting will feature 3 NFL officials, Referee Alex Moore, Down Judge Patrick Holt and Back Judge Jimmy Russell.  They will have topics to cover and also have a Q&A session with the members.
.
7) Youth Football
a. The results of the membership survey regarding youth football were shared.  There were 105 members who participated in the survey by the time of this board meeting.
· About 35% of officials feel about 2 games is all they can really officiate   
      well from a mental and physical standpoint.  About 17% felt they can work 	3 games and be effective.  The numbers fall off from there.
· About 82% say they are willing to work youth games during week day    
	evenings
· Approximately 57% are unwilling to work youth games on Sunday
· Only 2% would start officiating youth games who presently do not if the 
	game fees were higher.  About 47% claim they might increase their 	availability more if there were higher game fees.  The majority felt that 	youth fees and high school JV fees should be about the same.
· About 49% do not want to travel more than 20 miles to work a youth game and 46% do not believe we should be working out of county games.
· Approximately 61% do not want the WCOA to drop one of the youth leagues.  Of those who were OK with dropping one of the leagues, the 27 comments were unanimously to drop the Brandon league.
· The #1 reason officials do not work youth football games is poor sportsmanship.  The other reasons were because the games never start on time or the leagues are felt to be concentrating more on money than the kids and teaching the game of football.
a. Regardless of whether we keep both leagues or drop one of the leagues, there is no way the WCOA can cover all the games and all the sites without the use of non association officials.  The interest among WCOA officials in working youth football games is rather poor.  Even if we dropped a league, travel distance is such a driving factor that someone else would just pick that league up and then poach the WCOA officials that live in the region to work the games.  This would accomplish nothing, for we would still be stuck with the same lack of officials to cover the games.
b. The youth league contracts also expired at the end of last season.  The board discussed making changes to the youth contracts as well to discourage the leagues from making numerous last minute changes to the schedule.  

Meeting adjourned at 9:30pm


	Rodney Dickerson
	WCOA President
	Present

	Dr. Greg Kaiser
	WCOA Football Vice President
	Present

	Tony Cole
	WCOA Board Member
	Present

	Jerome Ford
	WCOA Board Member
	Present

	Camille Nichols
	WCOA Board Member
	Present

	Mark Sauro
	WCOA Board Member
	Present

	Jim Kelly
	Varsity Booking Commissioner
	Present

	Lamarr Simon
	Youth Booking Commissioner
	Absent
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